
 
Program - Blyth River Community Workshop

 Thursday 29th January 2026, 9am-430pm 
Blythburgh Village Hall, London Road, Blythburgh, Halesworth, IP19 9LQ

 Lunch and refreshments provided. Free parking on site.

09:00 Registration. Tea/coffee available.

09:30-10:45 Introduction to the 4 Rivers Restoration Project 
Eamonn O’Nolan, Deben Climate Centre Chair and Siobhan
Horner-Galvin, Project Manager.

Workshop Session 1 
Overview of the day. Stakeholder assessment 
Andrew Donnelly, Project Lead Facilitator

What’s Happening on the Blyth? - Alan Miller 

Discussion and Q&A. Specific threats; what’s missing? 
Led by 4 Rivers Team

10:45 – 11.00 Tea Break and networking

Workshop Session 2 - Stakeholder-suggested initiative review
Tasks: Capture initiatives and opportunities

Generate work packages for stakeholder initiatives
Grade initiatives on achievability vs impact

 
12:30-13:30 Lunch

13:30-15:00 Workshop Session 3 – Community initiatives
Tasks: Brainstorm gaps & underutilised local assets 
List potential initiatives
Create work packages for top initiatives
Grade initiatives 

15:15-15:30 Tea/coffee break

15:30-16:15 Workshop Session 4 - review & discussion of proposed 
initiatives

Wrap up & next steps

END


